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⏺ Brock: is there ever going to be a time when the code review subagent says "Yup, looks great..."?                                 ⏺ Claude: Probably not. The reviewer is tuned to find things.



Project #3: bookmarks

Prologue

Browser bookmarking: 
25 years  
30000+ saved links 

Dead link checking 
Categorization is hard... 
Project grade

Project #1: nonpunctual.org

Project #4: network-health
osquery extension 
Products:  

AppNeta, Nexthink 
"expensive" checks 
Coding in go  
Project grade

Website / Blog 
hugo  

hugo-coder theme 
Customization 

Project grade

Project #2: ezio

Addendum: Make Claude Behave
Anatomy of .claude 
Controls summary: 

Hooks 
Rules 
Skills 

Claude's "Auto memory"

CLI binary 
ioreg is hard to use... 
Data model / Research 
Coding in swift  
Project grade
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Background 
Career 
Training 
Why I quit my (good) job 
What I did this summer...

Anatomy Of 4 Things I Made 
Overview
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Prologue
BACKGROUND: Music 
  

Choir 
Saxophone 
Piano 
Synthesizers 
Rock bands 
Berklee College of Music 
Arizona State University 

Jazz Performance 
Composition 
Philosophy (minor)
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Prologue
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
CAREER: Music 

Professional musician 
Media Composer 
 ? 

2ND CAREER: IT 
Apple Retail > Genius Bar 
Help Desk / IT in Aerospace 
Jamf (Education Services) 
Apple 
Elsewhere...
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So, why did I quit my (good) job? 

To pursue my lifelong dream of being an NFL 
runningback?  

To finally take that 2nd shift Janitor spot at 
Walmart (which I joke about too much?) 

Anxiety 

Fear 

Because, I knew I needed a break...
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Prologue
I (Don't) Know What You Did Last Summer 

Figure out what Claude Code is really about 

Try to get inspired by creating again: 

Make a website for myself 

Get some things on GitHub 

Finish that Swift binary I started 

Stop being afraid of what I didn't know
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Project #1: nonpunctual.org

Personal blog site: 
Built on Hugo 
Uses hugo-coder theme 
Hosted (for now) on GitHub Pages 

Filled with very dumb jokes & Easter eggs 
Like that keypunch card... 

Sections: 
Gear  
Images 
Places 
Places
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Project #1: nonpunctual.org

Goals: 

Have fun 

Capture my interests (which are weird) 

Create a bit of the "old" internet 

Practice using: 
Hugo, markdown, HTML & CSS 
Github: Actions, Pages, Projects 
Cloudflare 
Claude Code
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Project #1: nonpunctual.org

Project grade = 

Surprised at the number of assets, useful 
scripts & structure I built around the site & 
the amount I learned about Claude 

Customizing on top of hugo-coder was not 
easy, but it was validating to learn that 
more complex Hugo themes used ideas 
like the ones I integrated into my build 

Adding new features, rebuilding the site & 
and adding content are fully automated
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Project #2: ezio

macOS CLI binary  
written in Swift 
meant to solve the problem of: 

ioreg -l | grep blahblahblah 
OR 
 
UUID="$(/usr/libexec/PlistBuddy -c 
'print 0:IOPlatformUUID' /dev/stdin 
<<< "$(/usr/sbin/ioreg -ar -d1 -k 
IOPlatformUUID)")" 

A real problem? (It depends who you ask...)
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Project #2: ezio

Goals: 

A thing to send when someone asks 
about finding some thing in ioreg 

A Swift binary CLI tool that I could use 
as the basis for other CLI tools 

A project in which to learn how to code 
in Swift 

Making something useful / helpful
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Project #2: ezio

Project grade = 

As a way to find ioreg strings quickly 
(rather than old, bad ways) it works well 

Knowing how to make, sign & package an 
Apple binary is an important skill to learn 

Data you might think you need from 
macOS is available as JSON & jq is native 

If you're using osquery, maybe there is 
even less need for something like this
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Project #3: bookmarks

Tame the 30000+ bookmarks I have saved 
over 25 years of using Macs (let's say, since 
my G4 Titanium PowerBook...) 

Combine bookmarks from Safari, Google 
Chrome & Firefox across all personal & 
work accounts into a single, perfectly-
organized master set for importing into 
any new account on any device 

Since these bookmarks go back to the 
dawn of man, check for dead links...
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Project #3: bookmarks

Goals: 

Organize a mess of my own making 

Make the bookmarks set portable 

Feel like I've "dusted in the corners" 

Gain the satisfaction of knowing I can 
find the things I thought were worth 
keeping 

Bookmark the entire internet
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Project #3: bookmarks

Project grade = incomplete 

Probably started over 7 times 

Relied too heavily on Claude's confidence 

Did not have my own plan / data model 

Eventually, arrived at a "looping" solution 
for dead link checking using headless 
Chromium browser + Playwright
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Project #4: network-health

Lightweight, "inexpensive" osquery 
reporting to aggregate managed device 
network health over time 

Obviate the need for dedicated, agent-
based network discovery solutions like 
AppNeta or Nexthink 

If lightweight checks show problems 
trigger notifications to IT support or 
automatic actions to do deeper 
background tests (e.g., wdutil)
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Project #4: network-health

Goals: 

Enhance device health reporting ("the 
network" being an important & often 
overlooked attribute of managed 
device health) 

Do so without buying a solution 

Integrate network data collection with 
AI / automation (e.g., notifications to IT 
teams or even on-device self-healing 
automations)
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Project #4: network-health
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D
Project grade = 

Started from a script I wrote used as a 
prompt for "translation" to an osquery 
extension coded in go 

Collecting network attributes relies on 
intricate scripted checks & "shelling out" 

Design specification spiraled out of control 

Claude was unable to keep the goal of the 
project in context while testing the code
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Addendum: Make Claude Behave
What was I frustrated by? 

Confident responses 

The "siren song" of the AI user interface 

"The Speed Of the Hype" 

My stupidity
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Addendum: Make Claude Behave
What did I learn? 

To confidently reject the confidence 

To scope boundaries for the work 

Human creativity is the unlock 
Not "vibes" 

Ignore sunken costs (i.e., start over!) 

The harness & control systems
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.claude
~/.claude (in the user's home dir) is placed by 
default when Claude or Claude Code is installed 

Project dirs (where you OPEN Claude Code) MAY 
NOT have a .claude dir unless you or Claude put 
one there 

Some of the subdirs in ~/.claude are unique 
(e.g., /projects & /sessions) 

.claude (regardless of where it is) will have some 
similarly-named subdirs
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.claude

The ~/.claude dir is where Claude Code 
stores session cache & "auto-memories" in: 

      projects/-path-to-project-dir 

"Auto-memories" are triggered contextually 
by matching session user input to memory 
file "frontmatter" 

This can be helpful or harmful depending on 
what's been captured & whether or not 
Claude's memories are accurate
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.claude
agents: custom subagent definitions for 
parallel session tasks (agent-memory stores 
project-level subagent memories) 

hooks: deterministic controls (commands or 
scripts) on Claude's behavior  

rules: text instructions loaded at the start of 
every session 

skills: preset or custom text instructions to 
improve Claude's task performance
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Controls Summary
hooks: strictest (best?) control 

some behaviors can't be deterministically 
controlled 

blocking the em dash doesn't abate 
Claude's enthusiasm for it  

rules: tell Claude how to behave 
Persist throughout a session 

skills: tell Claude what to do 
Contextual or manually invoked 

What about CLAUDE.md ? 
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https://github.com/costiash/claude-code-docs

https://codewithmukesh.com/blog/anatomy-of-the-claude-folder/

https://codewithmukesh.com/blog/anatomy-of-the-claude-folder/
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Dubious Suggestions
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Clear Claude's cached files, often!!! 

Including: backups, daemons, cache, 
history.jsonl, file-history, jobs, paste-
cache, session IDs folders, session-env, 
shell-snapshots, telemetry, /private/tmp 

Why? Claude works better when he 
starts fresh & is not bogged down with 
too much to read 

The less context there is, the better 

nonpunctual/scripty-legacy/blob/main/lobotomy.sh
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Dubious Suggestions
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Check, edit & even DELETE Claude's auto-
memories, often!!! 

Why? Because it's better for project 
state to be in docs & files you control 
Claude often makes auto-memories 
that can contradict future project state 

Staying on top of this takes discipline (not 
vibes...) 

Did I mention the less context there is, the 
better?
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https://www.youtube.com/watch?v=I2BFGBwj1Tg
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Conclusions
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I ❤ my new job & I still get to use Fleet 

I feel more confident: 
Not like I am an expert... 
I know more about what I can do with AI 
in my role to move my company forward 

https://www.treeline.ai/ 
https://www.nonpunctual.org/ 
https://github.com/nonpunctual?
tab=repositories 

Make AI solutions work for you 
Not the other way around!

https://www.treeline.ai/
https://www.nonpunctual.org/
https://github.com/nonpunctual?tab=repositories
https://github.com/nonpunctual?tab=repositories

